MACON COUNTY
“COMMITTEE OF THE WHOLE”
MEETING MINUTES
MONDAY, JUNE 2, 2014 7:00 P.M.

Present: Chris Wix, Kenneth Witte, Jeff Hughes, Phillip Snow, Scott Gammons, Larry Tucker, Tony
Boles, Mchelle Phillips, Ronnie McDuffee, Benton Bartley, Rosetta Driver, Ron Morey, Wendell Jones,
Anthony Bullington, Helen Hesson, Bryan Carter and Dewayne Whittemore

Absent: Cathy White, Jerry Ray and Todd Doss

Motion #1 by Morey, 2"d by Boles to approve minutes as presented from the 5/19/14 Legislative Body
Meeting and the 4/15/14 Planning Committee Meeting and defer to the next meeting.
Motion Carried

Motion #2 by Gammons 24 by Bartley to approve Budget Amendment #1 though #18 (#1 Animal
Control, #2 Debt Service, #3 Other Facilities — Justice Center, #4 County Commission, #5 Property
Assessor, #6 Central Services — 911, #7 Trustee, #8 School — Board of Education, #9 Library, #10
Parks & Fair Board — FCCLA, #11 County Clerk, #12 Other Emergency Management — West Macon,
#13 Other Local Welfare Services — Macon Helps, #14 Sheriff Department, #15 Disaster Relief —
Willette, #16 Landfill, #17 Highway Department, #18 Highway & Street Capital Projects) and defer to
the next meeting.

Motion Carried on Roll Call

Motion #3 by Witte, 2nd Hughes to approve Resolution 105-6/2014 Litter grant and defer to the next
meeting.
Motion Carried

Motion #4 by Hughes, 2 by Wix to approve Resolutions 106-6/2014 Highway Department
Continued Spending, 107-6/2014 School Board Continued Spending and 108-6/2014 County
Departments Continued Spending and defer to the next meeting.

Motion Carried

Ms. Oldham, School Board Director, mentioned that the board would be re-applying for the
Hazardous Mitigation grant to help add safe rooms for the schools.

Motion #5 by Morey, 2 Witte to approve the sale of the old West Macon Rescue Squad property and
defer to the next meeting.
Motion Carried on Roll Call

Motion #6 by Witte, 2nd by Boles to approve the amendment for the Clerk & Master’s Personnel policy
and defer to the next meeting.
Motion Carried

Thomas O’Saile was present to ask the commission for forgiveness on not getting permission to add
onto the West Macon building. Approximate cost is $6,000. These funds have been raised or donated
for this additional bay.

Motion #7 by Gammons, 2" by Wix to authorize Thomas O’Saile to continue with the additional bay
added to the West Macon building at no cost to the county and defer to the next meeting.
Motion Carried



Motion #8 by Gammons, 2" by Hughes to authorize Thomas O’Saile to scrap the box from the old
ambulance and use the money to put a flat bed on the truck. Also, to check on scrapping the old 88
model van versus selling it in surplus auction to see which will get the most money and defer to the
next meeting.

Motion Carried

Thomas O’Saile mentioned that the BBQ and Bike Ride fundraiser would be held Saturday, June 7,
2014.

Motion #9 by Boles, 2nd by Witte to authorize Steve Jones to take bids for Radio Equipment and also
remodel the dispatch area with 911 reimbursing the county any cost incurred and defer to the next
meeting.

Motion Carried

Motion #10 by Snow, 274 by Boles to allow the EMS to raise rates 5% and defer to the next meeting.
Motion Carried

Mayor Linville informed the commission that Twin K Construction was awarded the bid for the
Highway 10 Hill project today in the amount of $15,419,073.30.

Motion #11 by Morey, 2" by Gammons to adjourn.



